SUPPLIER CHECKIST

	[bookmark: _GoBack]No.
	Engagement costing
	Staff answer

	1) 
	Did I contact local suppliers in the country, including i) 5 lawyers ii) 5 accountants and iii) 5 small local boutique consultants (just like Healy Consultants)?
	

	2) 
	Did my manager approve my excel spreadsheet of cost comparisons from 5 different suppliers?
	

	3) 
	What % discount did Client give Healy Consultants?
	

	
	Supplier selection
	

	4) 
	Does my preferred supplier timely answer my email requests?
	

	5) 
	Is my preferred supplier consistently available on the phone when I call?
	

	6) 
	What is your specific supplier staff name and cell phone number?
	

	7) 
	Over the coming months, is your specific supplier due to go on extended leave?
	

	8) 
	What is the name and cell phone number of the backup staff of your specific supplier?
	

	9) 
	Did I speak at least once on phone or through skype with my preferred supplier?
	

	10) 
	Does my preferred supplier give accurate and complete answers to my emails requests?
	

	11) 
	Does my preferred supplier provide complete engagement costs?
	

	12) 
	Is my preferred supplier experienced in engineering the specific corporate structure I want?
	

	13) 
	Is the supplier senior partner involved in the engagement?
	

	14) 
	Does my preferred supplier provide all services including bank account, nominee, accounting and tax?
	

	15) 
	Do I have a quality back up supplier ready to go, if my preferred supplier does a poor job?
	

	16) 
	Did the supplier follow us on our blog?
	

	17) 
	Is the supplier a lawyer or accountant? 
	

	
	Supplier due diligence
	

	18) 
	Was my preferred supplier transparent and open to my due diligence request from Healy Consultants?
	

	19) 
	Did I receive at least a i) copy of passport ii) recent proof of address iii) certificate of incorporation and ii) the latest annual return from my supplier?
	

	20) 
	Will your specific supplier contact receive cell phone calls over their weekend (relevant for Middle East) 
	

	21) 
	Did I receive evidence that my preferred supplier has a license to conduct his business?
	

	22) 
	My supplier is regulated by what Government body?
	

	23) 
	Did Cai Xin do a due diligence Google review of my preferred supplier?
	

	24) 
	Complete the attached and answer each question re social media linx from supplier
	


	
	Signature of the exclusive service agreement
	

	25) 
	Did the supplier complete and sign each page of the service agreement and its Appendixes?
	

	26) 
	Did supplier review our country webpage and provide feedback as to how we improve that page? 
	

	27) 
	Did the supplier follow us on Facebook?
	

	28) 
	Did I the IT Department add a reciprocal link to supplier business web site?
	

	29) 
	Did Xin review and approve the service agreement? 
	

	30) 
	Did my supplier sign off the detailed project plan?
	

	31) 
	Did I request multiple suppliers to sign off the detailed project plan? (for complex engagements only)
	

	32) 
	Did the supplier confirm we can pay i) 100% after the engagement is complete or ii) 50% before and 50% after completion of engagement? 
	



	
	
	

	CRO to sign here	
	Director to sign here	
	Cai Xin to sign here



image1.emf
supplier email  template.msg


supplier email template.msg
supplier email template

		Cc

		v cx vc  xc c c



Hi CRO

 

During your email communication with your suppliers, ask them the questions below in this order. Add one question to the first email with supplier, add the second question to your second email to supplier, and so on. By the time you finish negotiations with your supplier, hopefully he/she agree to action each of the questions below. Asking all of these questions in one email is overwhelming for a supplier and will not produce results.

 

1.    Is your firm interested in signing an exclusive service agreement with Healy Consultants to engage your services for the long-term? If yes, I will email you our standard draft contract?

 

2.    Is your firm interested in placing your business address on our webpage, as our preferred local service supplier? 

 

3.    Is your firm interested in placing your company details on Healy Consultants webpage of preferred global affiliates? Our Client website receives over 26,000 visitors per month! Thus should be good for your business and your google rankings!

 

4.    Do you have a Linkedin account and can we connect with you for information sharing;

 

5.    Will you follow us on our blog? If yes, then click on this link. I promise it will not take any of your time;

 

6.    Would you be so kind as to critically review our xxx country web pages and email me feedback as to how I can improve web page content; 

 

Have a good day

 

Aidan Healy

______________________________

Aidan Healy

Business owner (click link) 

Healy Consultants Group

The best in the world at business set up 

Tel: (+65) 67350120 (direct)

Skype id: healyconsultants

Address: Singapore 

 

Confidentiality Notice

This transmission and accompanying files contain confidential information intended for a specific individual and purpose. This transmission is private and confidential. If you are not the intended recipient, you are hereby notified that any disclosure, copying or distribution or the taking of any action based on the contents of this information is strictly prohibited. Please contact the sender if you have received this mail and you are not the intended recipient, thank you.

 

International tax obligations

It is important our Clients' are aware of their personal and corporate tax obligations in their country of residence and domicile and they fulfil those obligations annually. Let us know if you need Healy Consultants help to clarify your local and international tax reporting obligations.

  _____  


 




